


Portree Harbour Development

1 Introduction
Portree’s rise to prominence as a community owes much to its history as a port. Today Portree and in
particular its waterfront has become an internationally recognised destination for land and seaborne
visitors. In 2017 there will be more than thirty passenger liners bringing visitors and the footfall on
the pier and access roads to its very high level throughout the summer months. Many of us in the
community are in jobs that are directly or indirectly related to our success in attracting and pleasing
visitors.
Besides visitors, the harbour plays host to many local users; from professional fishermen and fish
farmers to the RNLI, tour boat operators, local yachtsmen, dinghy sailors, anglers and the mooring
association. Each of these groups want specific things and the task of providing those rests with the
Highland Council as harbour authority and, to an extent, the Crown Estate as owner of much of the
seabed.
Developing the harbour in step with the needs has not been a priority for Highland Council. In a way
that’s understandable, they have a spectrum of social projects to support and an increasingly constrained
budget in recent years. Income from visiting liners has been a welcome boost to their revenues. Taken
altogether, for Highland Council, the harbour income matches the expenditure and there’s little
incentive to move beyond that.
The need for something better was not lost on us as a community. A previous attempt to move to
community management of the harbour assets made good progress but fell at the last hurdle when
previously encouraging political support waned. This left a bitter taste for those involved and a good
idea has lain dormant now for a long time.

What follows is an outline plan for the Portree and Braes Trust to increase the community
involvement in the management and ultimately perhaps the ownership of the defining social asset
in Portree, its harbour.



2 What’s changed? Why Now?

Five things have changed:

1. The Crown Estates powers have been passed to Crown Estates Scotland. This new body
is demonstrably pro-community management.

2. Part 5 of The Community Empowerment Scotland Act came into force on 23 January
2017. It provides community bodies with a right to request to purchase, lease, manage
or use land and buildings belonging to local authorities, Scottish public bodies or
Scottish Ministers. There will be a presumption of agreement to requests, unless
there are reasonable grounds for refusal.

3. Initial discussions with Highland Council have been encouraging, with their Harbours
Manager open and supportive of a move towards community
management/ownership.

4. In the last five years, other communities have had real success in establishing
community owned harbours: Tobermory, Lochboisdale, and Mallaig.

5. In the last month the Trust has successfully drawn together all the necessary parties
to fund, design, procure, build, commission and maintain the first public toilets on
Portree Harbour.

So, in short – we took the view that it’s time for the Community Trust to try again.



3 Vision and Approach
Our Vision is that

By mid-2020 the Portree and Braes Community Trust will manage and own Portree
harbour for the benefit of all users and the local community.

Working over time to:

-  Improve the visitor experience

-  Improve the quality of harbour facilities

-  Increase the capacity for both sailing yachts and motor leisure boats

-  Facilitate an expansion of marine tourism-related business

- Facilitate an expansion of fishing and fish farming business

Cementing the position of the harbour as a key asset in Portree – the jewel in the Isle of
Skye’s crown as the premier visitor destination in the Highlands

To approach this properly we see the work falls into themes:

Learn from Others
Open up conversations with communities and individuals who’ve successfully been on the
journey to community management/ownership

Funding and Sources
Identifying and approaching sources for financial and practical help.

Business Plan Inputs
Getting the detailed operating, legal and financial backgrounds to running the harbour today
and projections for future revenues and costs.

Highland Council Dialogue
This is a central part of the work given the current ownership by Highland Council. This has
got off to a good start and we would seek to continue the frank and open dialogue with the
Council and its officers.

Stakeholder Communication
What we’re doing is for the community and that requires talking to the community to get the
right approach. Making sure that what we do is for all, not just the few, and that it’s fair and
transparent too

The rest of this document elaborates a little on some of these themes to give you a sense of
our direction and timing.



4 Highland Council Dialogue

Highland Council has a pivotal role in the future of this project. Early engagement will determine the
positions of both parties. We feel we can contribute strongly to the future planning for Portree Harbour –
an asset which in the longer term the Community Trust would seek to acquire for the benefit of the local
community.

5 Business Planning

Establishing the Business Case is a priority activity.

We would work closely with all the stakeholders to make a viable plan. This could include partial steps to
improve the pier facilities and pontoon access. By the end of March 2018 we should have an evaluation
project underway to investigate all our options

Here’s the timeline and activity we envisage.

1. By end of Q4 2017 we will:
· establish what Health and Safety  plan exists at present and its cost implications
· establish present-day income and expenses associated with running the harbour
· obtain and review copies of previous studies to identify information that remains pertinent
· In order to do this the we will work with Highland Council (HC) and Neil (MacBeat)

Campbell

2. By end of Q1 2018 the we will:
· outline the case for Asset Transfer In order to do this the we will work with:
· HC, Crown Estates, harbour users including fishermen, marine tourist boat operators,

RNLI, Moorings Association, leisure yachtsmen and motorboat sailors plus other
stakeholders including the oil depot and Portree-based businesses

3. By end of Q2 2018 the we will:
· Ascertain land ownership, leases, extents and conditions etc.
· In order to do this the we will need legal advisors

4. By end of Q4 2018 the we will:
· have completed non-invasive surveys and interpretative engineering reports for the

Telford Wall and other harbour infrastructure
· In order to do this the we will need engineering advisors
· Similarly for invasive surveys and resulting interpretative engineering reports where the

invasive work can only be done during off-season months

5. By end of Q1 2019 the we will have prepared:
· the business case for Asset Transfer
· applications to fund the Asset Transfer
· approval to implement the Asset Transfer
· In order to do this we will need business/financial expertise.



6 Funding and Sources

In 2017 we will prepare an outline business case, identify the strategy and role of a project manager and
identify how this can be funded.  We should justify a post for say 1 year by outlining a work programme and
what the expected milestones are.
Here’s a rough timeline:

Q1 of 2018
Focus on funding applications by preparing and submitting funding applications using the outline business
case prepared. Work with funders to secure funding

Q2 2018 – Q1 2019
Focus on funding and justifying Trust ownership of the harbour
We will work on identifying sources for the delivery of the harbour project throughout the business planning
process. Work with likely funders and stakeholders to secure funding

Q1 2019
Focus on fully completing the strategic business case
Work with likely funders and stakeholders to have a fundable project.

7 Getting in touch
Please send your thoughts to us at  Portree & Braes Community Trust info@portreeandbraes.org




