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Sir Lewis Ritchie Implementation Steering Group Meeting 
held at Tigh Na Sgire, Portree on Monday 20 May 2019, at 2 p.m. 

 
 
PRESENT 
Maggie Cunningham, Independent Facilitator (Chair) 
Catherine Shaw, Lead for Rural Support Team, NHSH       
Ross Mackenzie, Area Manager, NHSH 
Myra MacLeod, SOS NHS 
David Park, Chief Officer Highland Partnership 
John Finlayson, Councillor 
Fay Thomson, SOS NHS 
Fiona MacGeachan, NHSH 
Finella MacKinnon, Struan Community Council 
Hannah MacLeod, GP, Portree 
Anne Gillies, Raasay Community Council 
Isobel A Macleod, Skeabost Community Council 
Finella MacKinnon, Struan Community Council 
Stuart MacPherson, HIE 
Bruce Crawford, Police Scotland 
Tim Moore, SOS NHS 
Sophie Isaacson, Project Manager 
Ronald MacDonald, Councillor 
Ross Cowie, Lucky 2B Here 
Tracy Ligema, Head of Community Services, NHSH 
Malcolm Henry, SOS NHS 
Kirsty Shaw, GP Dunvegan  
 
Linked in by VC/Phone 
Alan Knox, SAS 
Caroline Gould, S&L Access Panel 
Pam Nicoll, NHS Education 
Brenda Wilson, NHS24 
Antonia Reed, OOH Clinical Director 
Sandra McRury, UHI 
 
Apologies 
Kate Earnshaw, Catriona MacDonald, Charles Crichton, Neilian Murray 
 
1. Welcome 
 
Maggie Cunningham (MC) welcomed everyone to the meeting.  
   
2. SLR Report sign off  
 
MC advised that the report for sign-off will be available by Wed 22 May, the slight 
delay was due to Fiona McGeachan (FMcG) being absent due to family 
bereavement.  All input has been included.  
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3. Cabinet Secretary Visit 27 May 
 
Jeanne Freeman,Cabinet Secretary will visit Portree and she is very interested in the 
co-production work that has been involved in the SLR Implemenation Group.   There 
will be about 90 minutes available for the workstream leads - NHS and Community  - 
to share their learning with her.  It was agreed that there would be protected time to 
discuss Transport and Access with her. hours available to community 
leads/workstream leads. Noted there would be protected time for Transport & 
Access discussion.  Catriona MacDonald (CMcD) is working on a draft paper which 
will be used as guidance for the discussion. She will meet Glenelg and Arnisdale 
workstream in the afternoon as well as Community Council representatives from 
South Skye and Lochalsh. 
 
Action - MC to circulate schedule by Wednesday.   
  
4. SLR Presentations & Public Meeting 28 May 
 
It was acknowledged that although information had gone to  Workstream Leads,  it 
everything had been shared with the Steering Group.  
the daytime event, involving all workstream leads would be at  Tigh na Sgire, and 
would focus on three groupings - OOH/Urgent Care & associated workstreams;  
Community Beds & associated workstreams and Infrastructure including  Transport 
& Access, Digital Innovation and Centre for Excellence 
Joint workstream leads to agree their scripts and present a summary followed by 
discussion – one hour for each grouping  to be used as appropriate. 
Public meeting will be held at Portree High School in the evening, from 6.30 till 8pm.   
Posters for the evening event had been widely circulated.  The evening event will 
involve a panel, including Sir Lewis Ritchie, Boyd Robertson, NHSH Chairman, 
Catriona MacDonald as Community Lead and David There will be a panel and 
posters of each presentation will be displayed at the venue. MC will chair both the 
daytime and evening events. 
 
Action - MC to send schedule out to steering group. 
 
5. Centre for Excellence 
 
Pam Nicoll (PN) reported that the workstream had met regularly and had drawn up 
an outline  proposal as per SLR recommendation. They hope this will be available  
for 28 May and thereafter to present to the Scottish Government. The proposal is 
aspirational  but realistic, making use of current expertise, promoting talent, and  
building on  models already in place to increase improved access to training & 
learning opportunities. There are a lengthy set of resources/requirements - both 
admin and educational. There needs to be measurable elements of improvement 
and social accountability. There will be a requirement for ongoing input and 
community engagement for determining the programme. Ronald MacDonald (RMcD) 
advised that the  first year would involve  looking at the needs in education/training 
which would link into the Needs Assessment work already underway and should also 
relate to other workstreams.   Stage One – rapid development of draft proposal, 
Stage 2 – more detail, with a wider group including healthcare workforce and 
clinicians. Looking at using several sites across SL&WR in the first few years but 
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ambition to have a focused  site. It should be a modern blended approach to allow 
for reduced travel but also provide appropriate physical space.  
Action - final meeting regarding outline proposal to be held tomorrow then PN 
to distribute it to the group and she will attend on 28 May. 
 
6. Options Appraisal/SLR Phase 2 
 
It has been proposed by community leads that instead of a June start this be delayed 
till autumn to allow for the summer break. The Steering Group was happy to support 
this proposal and it was agreed the June SG meeting would go ahead and then 
reconvene in September.  
 
The Options Appraisal group should have 50-70 members with three sessions over 
three months. Working with SFT this can be linked to capital programmes - working 
to put a business case together. Option appraisals have proved successful  
 
The Needs Assessment work has been ongoing for several months primarily working 
with Public Health and the Health Information team and the Options Appraisal will 
work in parallel though the NA should be complete July/August. Stuart MacPherson 
(SMcP) offered to share data held by HIE and agreed to liaise with DP on this.  
There was some discussion regarding local data rather than regional type data but 
agreed that they would get the best picture possible with the data held.  
 
JF asked that we be conscious of the bigger picture ane ensure there was effective 
communication on how the SLR Recommendations and the Business Case for the 
redesign dovetailed together. DP advised there was no need to keep the two 
separate as the Business Case for the redesign had started before the SLR review 
and the SLR report prompted the additional work. The BC has now been submitted 
to the SG and the Cabinet Secretary may mention this next week. Caroline Gould 
(CG) advised that there was no mention of Transport & Access costs. Though it was 
agreed that there are certain things that can be done here it was pointed out that 
T&A is a much bigger piece of work to be discussed by a much wider group. It was 
noted that MC had circulated the appendix highlighting the additional costs of the 
SLR recommendations to the group.  
 
7. Minutes of previous meeting 
 
These were agreed with one small change “21 adults were trained in Heartstart in 
Raasay” 
 
8. Next meeting in June 
 
Possible June dates to be circulated and agreed.  
  
 
 


