
Sir Lewis Ritchie Implementation Steering Group Meeting 
held at Tigh Na Sgire, Portree 16th April 2019 at 2 p.m. 

 
 
PRESENT 
Maggie Cunningham, Independent Facilitator (Chair) 
Ross MacKenzie, Area Manager NHSH 
Cllr Ronald MacDonald, Highland Council 
Tim Moore, NHS SOS/Workstream 10 
David Park, Chief Officer Highland Partnership 
Alan Knox, SAS 
Graham MacLeod, SAS 
Sophie Isaacson, Project Manager 
Fay Thomson, SOS NHS 
Catriona MacDonald, SOS NHS 
Kate Earnshaw, District Manager, NHSH 
Fiona McGeachan, NHS 
Ruairidh MacKinnon 
Anne Gillies, Raasay 
 
Linked in by VC 
Ian Ross, eHealth NHSH 
Hugo Van Woerden, NHSH 
Kirsty Shaw, GP Dunvegan  
Pam Nicol, NES 
Stephanie Philips, NHS24 
Caroline Gould, Skye & Lochalsh Access Panel 
 
Apologies 
Ross Cowie, Lucky 2B Here, Cllr John Gordon, Highland Council, Catherine Shaw, Antonia 
Reid, Charles Crichton, Tracy Ligema,Neil MacRae, Myra MacLeod, SOS NHS, Cllr John 
Gordon, Highland Council , Malcolm Henry, SOS NHS, Hannah MacLeod, GP, Portree ,Cllr 
Isobel Campbell, Highland Council, Finella MacKinnon, Struan CC 
 
1. Welcome 
 
Maggie Cunningham (MC) welcomed everyone to the meeting. MC suggested that 
the meeting worked through the proposed timeline plan document and updates  were 
discussed  as they came up. 
MC proposed that four recommendations (OOH, 2A beds, Glenelg / Armisdale & 
Raasay) were on track and were looking close to being complete by the end of May 
and asked the room for agreement.  There was a general agreement that ‘we’ll be 
telling a good story for the visit in May” 
 
OOH Urgent Care 
Progressing – on schedule to be operational on Monday the 3rd of June. 
 (5th ANP out for interview, interview will be held on the 13th of May. Looking at im-
pact of the model being proposed for Glenelg – whole time equivalent is factored in 
for covering other places – Glenelg not factored in yet.) 
Portfolios will be assessed by senior doctors, if approved they will be ready to go by 
the 3rd of June.  



Fay Thompson (FT) asked if the signs have been updated. Signs have been re-
placed. Road signs still need to be changed. Action Councilor John Finlayson 
 
Councilor Ronald Macdonald (RM) said it was important that there was commitment 
to resilience in the long term. 
 
SAS 
 
Graham Macleod (GM) explained that they hope to have their full team in place and 
ready to change over to 24 hour shifts by the beginning of September 2019.  
 
Visit on the 27th and 28th of May 2019 – Interagency integration 
 
MC discussed the visit on the 27th of May by Jeane Freeman, Cabinet Secretary. 
She indicated that she is looking to understand how effective interagency working 
has been.  She is also interested in co-production with the community as this may be 
the first time this has happened. 
 
GM from SAS indicated that, once 24 hour shifts have begun in September that  they  
hope to integrate into the hospital and work alongside ANPs where possible. GM al-
so hinted that short courses were available  to increase skillset of paramedics so that 
they could take on additional responsibilities where appropriate.  
 
Stephanie Philips from NHS24 indicated that their ANP’s would complete their train-
ing by June and were  working to organise an operational model with NHS Highland.  
 
The team agreed that a colour coded, action planner for progress tracking including 
a detailed timeline would be developed to allow everyone to understand how and 
when each recommendation would develop, details of milestones and timeframes to 
attempt to avoid miscommunication and to better match expectations. 
 
How does it all knit together to make Sir Lewis Richie’s Recommendations 
work? 
 
David Park (DP) expressed that all three phases would not all come together at the 
same time.  
Action, Fiona Mageachan  to develop a three tier draft timeline document 
which will be shared with SAS and NHS24 to add in time schedules for their 
parts of the project. It would then be shared more widely. By the next Steering 
group meeting.  
(Table: What we’re going to do / Timeline: When we’re going to do it?) 
 
 
 
 
 
 
 
Feedback from NHS24 Community Discussion Sessions 
 



Stephanie Philips (SP) said  that the sessions were constructive and informative. 
She told the group that  it was clear that there is still some confusion around NHS24 
and that there are challenges to be worked on around logistics / geography for this 
area. She told the group that NHS24 had gained a better understanding of the chal-
lenges.  
 
She was happy to be involved in reporting how the integrated ANPs would work.   
 
Anne Gillies stated that it was appreciated that NHS24 had visited Raasay. 
 
Community Beds  
All auxiliary posts have been recruited. Majority will be starting in May, some coming 
in June (due to previous commitments).  One staff nurse not able to start until July. 
However, in a very strong position with only 0.46 FTE post to fill. All beds have been 
ordered, beds are due to arrive this week or early next week. Estates have been in to 
sort out snagging issues. Kate Earnshaw, said that the timeframe for recruitment of a 
Senior charge nurse would have an effect on beds opening and therefore the best 
case scenario was that the additional six beds would be open by late August/early 
September 2019.  
 
Both Fay Thompson (FT) and Caroline Gould (CG) questioned that at the last steer-
ing group meeting it had been stated that recruitment of a Senior Charge nurse 
would NOT effect timeframe for opening  beds. They asked why this is no longer the 
case?  
 
Kate Earnshaw said there had been little interest in the original advert for a 2 year 
fixed term contract but it had now been changed to permanent. 
 
 
FT expressed concern about the processes involved in this workstream and believed 
that both administration and communication were ineffective.  The delay will be dis-
cussed in more detail at the Workstream meeting on Monday 22nd of April. 
 
ACTION - David Park, Ross Mackenzie and Kate Earnshaw agreed that they 
would discuss a contingency plan for Senior Charge Nurse recruitment to en-
able the beds to open closer to end of May/beginning of June as agreed.  
 
Stephen Miller is looking at making the recruitment for domestics more attractive by 
branding as an internship opportunity.  (Workstream to work on recruitment ideas 
with Hugh Campbell) 
 
Rapid Review of Care at Home 
There was some confusion and mismatched expectations around what the term 
‘Rapid Review of Care’ meant. David Park stated that the rapid review is complete, 
due to re-opening the additional six  beds. The next stage is a wider needs assess-
ment which will look at long term needs.  There will also be an options appraisal car-
ried out with support from the Scottish Futures Trust.  
Catriona MacDonald and Dr Hannah MacLeod had responded to the initial Needs 
Assessment Document and it was agreed to share the updated document with WS2. 
Action: Fiona McGeachan 



 
DP confirmed  that the 12 beds will remain open until the needs assessment work 
and its implementation is complete. The Options Appraisal  work supported by the 
Scottish Futures Trust may have an impact  on how the needs assessment is imple-
mented.   It was confirmed that the needs assessment is specific to North Skye. 
 
The lease for the Portree Medical Centre has been confirmed for the next three 
years.  
 
 Cllr Campbell raised a point regarding care for the elderly in Lochalsh.  MC agreed 
this was potentially an issue but not within  the remit of this group. 
 
ACTION - Maggie and Fiona will look into wording around 2C.   
 
3) Interagency and public participation descriptions.  
 
Paramedic Staff  
 
Training is progressing. SAS will feed details of their development into the timeline 
document. SAS have invested in two brand new ambulances for Skye. There was a 
discussion around ambulance provision on the island. There are six ambulances on 
Skye in total with four  being in operation at any one time. The fast response vehicle 
which is coming towards the end of June and will be in use some of the time. It will 
generally not be for the transportation of people. 
 
Digital Innovation 
 
Iain Ross (IR) gave a progress update. Near me now has an additional member of 
staff, Adrena Rob, they now have NearMe facilities working in Portree, Raasay and 
Kyle.  NHS Scotland are gradually moving to 365 VC, so focusing on older, out of 
date technologies might not be so important.  
Action - IR will look into the timeline for NHS introducing 365 VC 
 
First Responders 
 
Two schemes are working well. There is a third scheme where refresher courses are 
going to be carried out for the staff. Meetings were held over a week, 21 adults were 
trained in Raasay, and they are offering to return to deliver further training. Also, 
there have been discussions with Portree with the Portree and Braes Community 
trust. They also want to make links with the Community Trust in Staffin  and other 
Community Councils, specifically Glenelg, with the hope of potential further recruit-
ment in May 2019.  
Action:Sophie Isaacson offered to work with FR team to help with community 
engagement on Skye. 
Waternish and Kyle teams  are working well. Could they be invited to take part in re-
cruitment drive? SAS reiterated that the first responders program is supported by the 
SAS, not run by it.’ 
 
 
 



6B Systematic development Plan – Community resilience 
 
Link with Police & Coast guard – governance 
 
7 Workforce Capacity 
 
Rural Practitioners – reviewed – Still in progress with accountants. KE stated that 
they were hoping to be able to pull the case forward imminently. 
 
Housing Solutions 
 
Ruaridh Mackinnon (RM) stated that they have met NHS highland requests and 
needs so far and are in regular discussion with NHS Highland Estates about other 
areas. Meeting to discuss new innovative repairs project for private housing has 
been delayed until the end of May due to injury. There was a discussion around po-
tential for partnering up with another company to provide supported housing on exist-
ing LSHA land locally.  
SI, RM and Neil  Ferguson will meet to pull together presentation for SLR meeting.  
 DP agreed to prioritise  accommodation on Raasay to avoid delays in recruiting a 
new nurse.  
Action: David / Kate / Ruaridh will discuss accommodation oprtions for Raasay 
further. 
 
Roads 
Willie Mackinnon updated his report at the beginning of March. Cllr Macdonald will 
ask for a further update on roads for the next meeting. 
 
Transport and Access 
 
There will be a meeting between  the transport workstream leads and David Park on 
the 3rd of May. This should lead to reconvening a better focused  Transport and Ac-
cess group.  
 
10B) 
 
Evacuation of Raasay – Tim Moore stated that he hopes that the evacuation plan will 
be signed off at workstream meeting on Wednesday.   
A future model for evacuation to be agreed with Glenelg.  
 
Rassay   
 
Iain Stewart had stated in his meeting on Raasay that he was keen to deliver what 
had been agreed. There was a discussion about a more innovative approach to ad-
vertising, including inter-agency co-operation and a community package with more 
information about the island.  David Park suggested both routes be followed at this  
stage - job advertised while more work was done on a fuller package, developed with 
other agencies and the community.  Cllr MacDonald said this was an option that was 
being considered by Highland Council and he was keen to support. 
Action: RMK to follow up on housing  
             MC and SI to work on getting media interest in this approach  



              
 
Centre of excellence  
 
Cllr MacDonald said there would be an update after the meeting on 30th April. 
 
Next meeting: 
 
20th May at 1400 in Tigh na Sgìre,Portree 

http://www.apple.com/

